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INTRODUCTION 

Across the world, the rate of change is 

accelerating, and power structures are flattening 

as hierarchies give way to a more decentralized 

and interconnected world. Africa is the epitome 

of this transformation and home to the world’s 

youngest population. The continent, albeit full of 

opportunity, is failing its future generations due 

to broken systems whether in education, health, 

economic, political, etc and general support for 

the populace to develop necessary skills, 

experience, tools and networks to become 

active citizens for the common good of all. Africa 

is also hailed as a continent endowed with 

immense resources as well as a continent of 

paradox.  

 

A continent of paradox because reality does not 

match the richness of the continent. Africa is the 

victim of many crises that it is not responsible 

for. The climate change that has hardly hit the 

continent and is affecting thousands of lives is 

caused by other industrialized countries. 

Besides, the continent suffers from continual 

exploitation of its resources by foreign 

companies that have very little interest in the 

development of the continent. The current 

COVID-19 pandemic that originated from China 

has paralyzed various aspects of the lives of 

people. 

 

We need a shift toward an economic model that 

is centered on the human person, and rewards 

organizations and people for the impact they 

create which means we move towards a system 

that rewards the impact that organizations and 

individuals create for the good of humanity. We 

start to see organizations adopting social 

business models, and responsible businesses 

approach. This shift is the beginning of building 

an economic system that cares for humanity and 

it is impact driven. In the wake of the pandemic, 

social innovators and social entrepreneurs are 

needed more than ever. 

They are the front lines that provide efficient 

solutions to the most challenging contemporary 

challenges. Social entrepreneurs have 

demonstrated their quick responses to the 

challenges of COVID. Humanity needs to find a 

better way to thrive beyond the pandemic and any 

eventual crisis. Hence, we need to create an 

environment for continued social innovation. Social 

innovators need ecosystem support to respond to 

any unforeseen crisis.  

  

Africa must face these global challenges and come 

up with innovative and sustainable solutions that 

protect the lives of its population. Africa has the 

enormous potential to create innovative and 

sustainable solutions for the global crisis, yet for 

different reasons, this is not happening as expected. 

Hence, the Continent needs to find a way to scale 

the most impactful social innovations. Investment for 

social impact is imperative. We need a system that 

enables the mobilization of the necessary resources 

to scale the social enterprise impact. There is 

enough evidence that social entrepreneurs' models 

contribute significantly to creating a positive impact. 

It is a force for the positive transformation of society. 

Hence there is a need to leverage models of social 

enterprise models.  

 

As Africa’s population continues to increase 

dramatically, innovative approaches are needed to 

solve entrenched problems on the continent. For 

that, we must dramatically increase the number of 

changemakers who have the confidence, abilities, 

and support to drive positive change in their 

communities and beyond. In summary, we need a 

world in which success is defined based on the 

number of citizens self-identifying as changemakers 

and thus able to tackle the increasingly complex 

challenges we face in Africa. Considering the 

complexity of the challenges facing our time, 

effective and sustainable solutions require a multi-

sectoral approach. ACCOSE V will focus on building 

multi-sectoral collaboration between changemakers, 

with a special focus on social entrepreneurship, for 

accelerated innovations and economic resilience 

and growth.  
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AACOSE 5 is a continent forum that connects the key players of social entrepreneurship for collaboration 

towards the greater impact of social enterprise, to advance the conversation of social entrepreneurship in 

Africa. In this conference, AACOSE seeks to foster multi-sectoral collaboration for innovation and 

economic resilience. The conference catalyzes the energies towards the transformation of the continent 

through social enterprise development, growth, and scaling.   

 

The AACOSE is co-organized by Tangaza University College, an academic institution that provides 

competence-based training to Social Entrepreneurs, training them and enabling them to impact and 

transform the lives of people, in collaboration with Ashoka East Africa. Ashoka builds and cultivates a 

community of individuals and organizations who see that the world currently requires everyone to be a 

changemaker. Ashoka collaborates to transform institutions and cultures worldwide to support 

changemaking for the good of society.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHY AACOSE 5 

 

CONFERENCE OBJECTIVES 

 

• Share knowledge, insights, trends 

and best practices driving and 

influencing social entrepreneurship 

and changemaking  

• Provide and share tools, products and 

opportunities social entrepreneurs 

and changemakers can leverage to 

scale and transfer impact of their 

innovations   

• Further improve on AACOSE’s 

research and mapping credentials to 

influence socio-economic policies 

towards more resilience and 

sustainable economies  

• Create networks, focus groups, 

communities and synergies for 

collaboration across social 

entrepreneurship and changemaking 

ecosystem 

 

EXPECTED OUTCOMES  

 

• A coherent understanding of social 

entrepreneurship and changemaking, 

as a powerful forces for change 

across different sectors in Africa  

• Identified and shared tools and 

opportunities for capacity building 

and collaboration in organized, fluid, 

open and integrated teams 

championing social entrepreneurship 

and changemaking across Africa  

• Launch of AACOSE research 

initiative to drive evidence-based 

innovations, capacity building, and 

policy interventions to support the 

growth of social entrepreneurship 

and changemaking across 

institutions of higher learning 
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AACOSE is an intersection between various ecosystem players hence is designed to foster 

interaction and networking across different sectors and wide sharing and learning. The format will 

include:   

 

  PLENARY SESSIONS:              BREAKOUT SESSIONS:                 MASTER CLASSES: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I-Talk: it is a platform for conversations by key actors and experts in the social enterprise sphere, 

focused on creating favorable conditions for the growth of sustainable social enterprises in Africa. In 

the building up to the conference, innovation and practical discussions on various thematic areas. 

Organizations driving social impact or innovating around social issues will have the opportunity to 

share their experiences and connect with other players. The I-talk involves discussions between 

strategic partners and social enterprise practitioners in different industries. The main objectives of  

I-Talk include:  

  

• An opportunity to have practical conversations on the innovative solutions being implemented in the 

African continent.  

• A forum to allow for the generation of questions to be addressed at the main conference.  

• An opportunity for the current and the potential partners of the conference to engage with the social 

enterprise practitioners and delegates. 

 

 

       Focus 

• Collaboration and Partnership  

• Financing and Scaling 

• Communication and Marketing 

• Leadership and policy/legal framework 

• Social Innovation and Research 

 

 

 

 

 

CONFERENCE FORMAT 

 

Provide a platform for high level 

discussions focusing on emerging 

issues, building new ideas and 

sharing lived experiences based 

on symposium themes.  

The sessions will be moderated 

to provide a broad range of 

subject matter experts and 

discussants an opportunity to 

interrogate findings and share 

practical experiences on thematic 

areas.  

 

 

These will be interactive 

platforms, where 

presenters will engage 

with a small group of 

participants in discussing 

evidence from the 

grassroots based on the 

sub themes. Participants 

have a choice of which 

sessions to participate in.  

 

Designed as brain trusts, these will 

be practical and hands-on 

knowledge transfer sessions hosted 

by subject matter experts to a select 

audience. The objective of this 

session is to expose participants to 

both theoretical and practical skills 

useful in designing and 

implementing effective, inclusive, 

scalable and sustainable 

changemaking ventures (social 

enterprises).  Participation in the 

master class is by invitation only.   

 

PRE – CONFERENCE ACTIVITES 
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This will take the form of a hosted panel interview, not exceeding 60 minutes.  The facilitator will invite 

each panel member to highlight how they are addressing the challenges highlighted and their take on 

the Kenya Changemaker Map report. This will be followed by questions from the audience for 30 

minutes before the host circles back for 15 minutes with questions to explore opportunities for 

collaboration, challenges and lessons from implementing the innovations. Hosting partners get an 

opportunity to share their aligned programs or initiatives. For each Baraza, consideration will be given 

to including short opening remarks from a different guest speaker.  

• Dig deep into the challenges and opportunities highlighted in the Kenya Changemaker Map report by 

hosting discussions with policy experts, social entrepreneurship ecosystem enablers, changemakers 

and other leaders.   

• Develop tangible next steps including practical opportunities leveraging partners’ expertise and 

strengths  

• Share concrete ideas (and tools) for next steps and questions for future research.  

• Develop knowledge of products.   

 

 

Focus 

 

 

 

 

 

 

 

 

 

 

 

CONFERENCE THEMATIC FOCUS 
 

 

CHANGEMAKER BARAZA 

Gender Health Education Agriculture & 

Climate Change 

Youth Disability 

Agriculture and 

Climate Change 

  Social Business and 

Sustainable 

Investment in Africa 

Technology and 

Humanity. Ethics. 

Agency and 

Inclusive Innovation 

Changemaking 

and Social 

Entrepreneurship 

Diversity, 

Equity and 

Inclusion 
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