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AACOSE VI: CO-CREATING, SHOWCASING, LEARNING AND COLLABORATING 

The Annual Africa Conference on Social Entrepreneurship (AACOSE) is a Pan-African gathering aimed at

fostering transformational interactions among key actors in the Changemaker movement, bringing together

leaders in the social entrepreneurship-social innovation-social impact axis, as well as key enablers from

diverse ecosystems.

In this conference, AACOSE hopes to foster multi-sectoral collaboration for innovation and economic

resilience. The conference serves as a catalyst for the transformation of the continent through the

development, growth, and scaling of social enterprises. Ashoka East Africa is a non-profit organization that

creates and nurtures a community of individuals and organizations to be changemakers for the betterment

of society. Ashoka East Africa has co-organized AACOSE, a forum for social entrepreneurs to bring forth

new knowledge and talent, with Tangaza University College, an academic institution that provides

competency-based training to Social Entrepreneurs.

AACOSE VI will be an opportunity to showcase case studies of cutting-edge innovations driving impactful

systems change from leading social entrepreneurs and other changemakers, including faith-inspired

changemakers. AACOSE VI will also provide a space to learn and share from successful cross-sectoral

collaborations, particularly between social innovators and government, as well as between social

innovators and the private sector. It will also highlight key thought leaders who are transforming Africa in a

variety of fields, including higher education. It will also serve as a forum for debating and disseminating

research findings related to social innovations.

Social enterprises will not thrive unless an enabling ecosystem exists. AACOSE VI aims to build a

collaborative and healthy ecosystem for the African continent's long-term growth. The conference will

address both the solutions that create an enabling ecosystem and the barriers that stand in the way. The

discussions are organized around the five pillars of the ecosystem building: Finance, Legal Framework,

Support System, Human Capital, and Market.

The last 5 editions (since 2017), have brought together and connected:

● 60 leading social entrepreneurs including

● 20 researchers from the academia

● 12 senior policymakers and influencers

● 6 international development partners

● 3 multi-nationals

● 5 leading impact investors and other funders

● 20 business executives

● 3000 participants drawn from across Africa and beyond.

.
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AACOSE VI: CONVENORS

About Ashoka

Ashoka builds and cultivates a community of

change leaders who recognize that the world

today requires everyone to be a changemaker.

Together, we collaborate to transform institutions

and cultures worldwide, so they support

changemaking for the betterment of society.

Founded by Bill Drayton in 1980, Ashoka coined

the term "social entrepreneur" and pioneered the

field of social entrepreneurship. Over the years,

it has built the largest global network of leading

social entrepreneurs, with over 4000 Ashoka

Fellows selected based on their social

innovation and potential for system change and

hundreds of young changemakers in over 80

countries. In Africa, Ashoka has over 420

Fellows in 23 countries. About Tangaza

Tangaza University College (TUC) is a Constituent

College of The Catholic University of Eastern Africa

(CUEA). TUC is committed to providing an all-round

high quality education in an environment that

promotes excellence in teaching and learning,

research and scholarship, and ethical and integral

development.

The Institute for Social Transformation aspires to

become a hub of excellence and innovation for

ministerial learning and social transformation in order

to advance human dignity and a sustainable future.

Tangaza has been championing social

entrepreneurship since 2010 through the MBA in

Global business and sustainability- social

entrepreneurship that is offered in collaboration with

Universita Cattolica - Milan and E4Impact

Foundation. More than 200 social entrepreneurs

have built sustainable and impactful social

enterprises through this program, transforming the

lives of thousands of people.

Tangaza University College is the focal point for

social entrepreneurship due to its leadership role as

an academic institution in Kenya's social

entrepreneurship ecosystem. TUC is deeply

committed to fostering and facilitating the growth of

social entrepreneurship in collaboration with other

active ecosystem partners.
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BACKGROUND AND CONTEXT

The world is in dire need of sustainable innovations that have a positive impact on communities and for

the world. A movement of social entrepreneurs who positively influence communities, society, and the

world is required. Africa is at a crossroads, and the continent is ripe for creative and innovative solutions

that will ensure long-term growth and job security while increasing competitiveness. With new solutions

such as fair trade, distance learning, mobile money transfer, restorative justice, and zero-carbon

housing, social innovation is helping to solve some of the world's most pressing problems. It is

profoundly changing beliefs, basic practices, resources, and social power structures while developing

solutions. Social innovation offers a unique opportunity to broaden one's perspective on social

enterprises, business engagement, and philanthropy by recognizing the interconnectedness of various

factors and stakeholders.

Over the last decade, Africa has made significant social and economic progress. After Asia, Africa is

now regarded as the second-fastest growing continent. This acceleration in African economic growth

reflects fundamental improvements in macroeconomic policies, an improved business environment, and

political stability in many African countries. Equally important, but less well-known, reasons for Africa's

success are a greater emphasis on science, technology, and innovation to drive economic growth, as

well as a greater emphasis on social innovations and social engineering to improve human well-being.

● Emerging models for social innovation 

Social innovation has a large but untapped potential to help Africa develop its science, 

technology, and innovation. The majority of Africa's current social innovation initiatives have 

been established at the grassroots level, with minimal capacity to influence higher-level 

decisions. In the agricultural sector, for example, we have seen innovative applications such as 

M-Solar, M-Banking, with M-Shamba and Farmerline, created at the grassroots to provide 

farmers with important information on agricultural best practices and the mitigation of climate 

change effects..

● System Transformation for Social Transformation

System change entails deliberate processes with the goal of causing long-term, large-scale 

change to existing processes and systems. Systems change bring about sustainable change by 

altering the underlying structures and supporting mechanisms that allow the system to function 

in a specific way. Social innovation plays a critical role in catalyzing lasting change by 

addressing the root causes of broken or inadequate systems, such as wealth concentration, 

exclusion, insecurity, and climate disruptions, among others. It is about changes that spread 

and behaviors that become the new normal, rather than benefits remaining confined to a narrow 

group. Thus, scarce aid resources can be leveraged to stimulate more inclusive growth across 

entire sectors, rather than just narrow segments.



CONCEPT NOTE 5

BACKGROUND AND CONTEXT

● Climate change adaptation and environment

Climate change is not only a pressing environmental issue; it is also regarded as one of 

humanity's greatest threats. Recent climate change-related events provide examples that 

justify its classification as a growing threat to the planet. Some of the changes being 

experienced and observed as evidence of anthropogenic climate change caused by human 

activities such as the use of fossil fuels, the reduction of biodiversity, and deforestation 

include an increase in global surface temperatures and sea levels, the retreat of mountain 

glaciers, rising levels of carbon dioxide, and rising levels of other greenhouse gases. Climate 

change adaptation and environmental protection. These cause global warming, and some of 

the consequences include the loss of biodiversity in fragile environments, the loss of fertile 

coastal lands, and an increase in the frequency of weather extremes that cause great 

suffering to communities, particularly in regions such as Africa, where there has been a rise in 

death tolls associated with climate-related disasters.

This situation necessitates a sense of urgency in initiating change that builds a process of 

adjusting to current and anticipated effects of climate change in order to protect the 

environment. This entails a collaborative and interdisciplinary approach that allows 

communities to build resilience and establish a sense of sufficiency in dealing with its 

negative consequences.

As human activities continue to contribute significantly to the problem of climate change, 

there is a need for broader thinking and collaboration in addressing the issue, which aids and 

inspires far greater commitment to climate change action. AACOSE thus contributes to this 

important discussion on climate action by inspiring and implementing innovative and 

sustainable solutions for climate change adaptation and resilience, particularly in Africa.

● Higher Education for Social Innovation

Sustainable Development Goal number four highlights the importance of inclusive and equitable 

quality education as well as promoting opportunities for lifelong leaning for all. The education 

sector has witnessed widespread innovation, especially during the covid pandemic. New ways of 

delivering learning have been attributed to the use of technology with a bare minimum of the 

internet on mobile phones and laptops. 

Through the advancement of technology, entrepreneurs have developed and established digital 

learning centres where learners have appreciated sharing of limited learning resources online. 

Research has been on the development trend, with software applications now available for 

learning. Models of financial transactions to meet education proprietary areas, including fees 

payment, articles payment and publishing, have been on an upward trend.
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CURRENT TRENDS IN SOCIAL INNOVATION 

According to UNICEF, the African population will reach 2.4 billion by 2050, with the vast majority

under the age of 35. To feed this population, catalytic innovations in health, education, agriculture,

transportation, water management, energy, sanitation, and housing will be required. While the African

continent has emerging social innovators and entrepreneurs, they face challenges in scaling and

replicating their initiatives, sustaining them in the face of insufficient funding and intellectual property

frameworks, fostering cross-sector partnerships, and measuring impact.

In the face of complex social challenges, there is an urgent need to advance social innovation as a

transformational engine. It is also critical to consider cross-sector collaboration in order to achieve

social transformation. Simultaneously, it is critical to consider the transformative power of social

innovation and its importance to our society. There are numerous players in the social

entrepreneurship ecosystem who contribute to the diversity of social enterprise support. A single

actor cannot successfully resolve the complexities of social problems. The effective growth of social

enterprise in Africa necessitates collaboration and synergy among ecosystem players. It is critical to

connect various actors in social entrepreneurship, maintain conversation among them, and learn from

one another.

Therefore, the AACOSE is an event that brings together the various players in order for them to be

more effective in their support they provide for the growth of the ecosystem. We must learn from

models that have proven to be successful in other African countries, and that can be replicated

elsewhere. Hence is it important to connect social entrepreneurs to learn from successful models and

create partnerships for replicating the models.

According to recent studies, there is a growing interest in the notion of Social Innovation. In addition,

empirical and conceptual contributions that investigate and share a variety of practical experiences,

theoretical stances, and critical perspectives are required. Social innovation can enable organizations

pursue their social missions in a sustainable way, resulting in real social change that can transform

communities and spark innovative approaches to solving social challenges.

There is a growing consensus among practitioners, policymakers and the research community that

widespread social innovation is required to address the significant challenges that societies are

facing now and in the future.

RATIONALE OF THE CONFERENCE
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GOALS 

Co-creating Pan-African conference with a diverse network of partners, showcasing innovative

systems change social innovation, learning from social innovators and fostering collaboration for

Social Transformative of the African Continent.

1. Fostering and Co-creating solutions for a collaborative ecosystem.

2. Showcasing transformative social innovation.

3. Sharing learning from social innovators and other players.

4. Promoting social innovation and transformation across different sectors.

CONFERENCE THEMATIC FOCUS

Network-Faith 

inspired 

Changemaking 

Market-

Agriculture and 

Food Security

Funding and 

Finance-Climate 

Change

Human Capital and 

Capacity-Diversity 

Inclusion (Youth, 

Women, PWDs)

Legal and Policy 

Framework-Social 

enterprises

SPECIFIC OBJECTIVES:
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THEMATIC AREAS 

1. Human Capital and Capacity: Diversity inclusion (Women, Youth, PWDs)

Capacity building for social entrepreneurs is critical for achieving critical mass, which will drive the

growth of social enterprises. We must examine the roles of the various players who contribute to the

capacity building of the continent's new generation of social entrepreneurs. We will investigate the

practices that are most effective in developing new social entrepreneurs.

If the Covid pandemic has taught us anything, it is that learning should not be interrupted in order to

avoid a generational knowledge gap. Classrooms must be redesigned to meet the needs of the

learner. Inequality and exclusion will result if quality is not available; access without quality will limit

potential and fail to produce the desired results.

Social innovation is a catalyst for sustainability of impactful social enterprise ventures. Transformative

social innovation is essential for promoting inclusive and sustainable development. Inclusive

innovation seeks s to increase access to essential goods and services, thereby improving the quality

of life and enhancing the economic empowerment of women, youth, the disabled, and other

marginalized groups. In order to generate social innovations, emerging economies and developing

countries must achieve social inclusion and sustainability.

Africa has the world's largest youth population. Rural and urban youth alike struggle to find decent

work or livelihood opportunities. Efforts to resolve this challenge remain disjointed as the various

actors in the sector operate in silos, and so harmony is not achieved, and synergy of impacts is

compromised. Increased resilience, collaboration, innovation is needed towards addressing youth

unemployment and harnessing the youth talent for positive social impact.

2. Funding & Finance: Climate Change

Access to finance and forms of finances to enable the growth of social enterprise is of essence. Many

social entrepreneurs face funding challenges as they seek to expand and scale their innovations.

There is a need for innovative finances for social enterprises at the different stages. The discussion

will bring out the emerging model of funding for innovations with particular focus on climate change

innovations.

One of the most significant challenges social entrepreneurs face is a lack of sustainable funding for

their ventures. This track will explore the myriad opportunities available for financing social

enterprises' sustainable impact. It examines existing models ranging from traditional philanthropy,

venture philanthropy, bank loans, equity funding, impact investing etc. Climate change is not only a

pressing environmental issue but is also regarded as one of humanity's greatest threats. This

situation necessitates a sense of urgency in initiating change that builds a process of adjusting to

current and anticipated effects of climate change in order to safeguard the environment. As our

human activities continue to contribute significantly to the problem of climate change, collaboration is

required.
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THEMATIC AREAS 

3. Network: Faith Inspired Changemaking

To carry out their missions, faith-based organizations have adopted social innovation approaches.

There are more and more faith-based initiatives that are making significant contributions to Africa's

transformation. These are examples that can be used to motivate the expansion and scaling of faith-

based initiatives.

We are seeing the rise of incubators and accelerators that play various roles in assisting the growth

and scaling of social enterprises. These ecosystem players must work together to become more

effective enablers of social enterprises. We want to highlight the growing role of faith-based social

innovation in religious institutions.

In the recent past we have witnessed an exponential growth in the number of incubators and

accelerators supporting social enterprises at various stages of their growth. This positive

development of the growth of incubators and accelerators requires better coordination so that they

can serve as catalysts for the growth of social enterprise. Currently there is more competition than

collaboration, which can have a negative effect on the ecosystem.

4. Legal and Policy Framework: Social Enterprises

This refers to the role of the government in creating a friendly and convincing environment for the

social entrepreneurs. The importance of recognizing the crucial role social enterprises play in

addressing major social problems and the complementarity of the services they provide.

The government has a crucial role to play in creating an enabling ecosystem for the social enterprises

to thrive. The transformative power of social enterprise in Africa is undisputable. However, there legal

and policies constraint that impede the growth of social enterprises. The ecosystem players must

collaborate to put in place policy that enhance the work social enterprise. The discussion will center

on the ongoing policy work and how to engage actors for a successful policy for the social

enterprises.

5. Market: Agriculture and Food Security

Access to the market remains a main challenge for many social entrepreneurs. There is a need to

create systems and collaboration in order to improve market access and remove bottlenecks that

entrepreneurs face.

Responsible practices of trade contribute to the transformation of communities, disadvantage groups.

More and more, Businesses are increasingly embarrassing responsible business practices that have

a positive impacts on communities. Businesses should embrace the social innovation approach,

adopt ethical and responsible practices that benefit societies.

We witness in the recent past great innovation along the agriculture value chain. The promise of the

agricultural revolution of food security in Africa is underway but a lot needs to be done. There

numerous bottlenecks that prevent maximum exploitation of the potential of the sectors. The

discussion will focus on the concrete innovative solutions that contribute to food security and safety

as well as the necessary actions that are required to maximize on the sector's transformative

potential.
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THE METHODOLOGY OF THE CONFERENCE

AACOSE is an intersection between various ecosystem players. The conference blends practical 

experiences from practitioners and theoretical analysis from academia. It fosters engagement 

between social entrepreneurs, funders, academics, and policymakers. The conference will 

showcase social innovations that are transforming the face of the continent.

The conference approach is hinged on: Practice - Theory - Advanced Practice. 

Borrowing the form emerging social innovations, we understand that theoretically grounding then 

concludes to advance more social innovation.

:  

5 PLENARY SESSIONS: 12 BREAKOUT SESSIONS:         4 MASTER CLASSES:

Provide a platform for high-

level discussions focusing on 

emerging issues, building new 

ideas and sharing lived 

experiences based on 

symposium themes. The 

sessions will be moderated to 

provide a broad range of 

subject matter experts and 

discussants an opportunity to 

interrogate findings and share 

practical experiences on 

thematic areas.

These will be interactive 

platforms where 

presenters will engage 

with a small group of 

participants in discussing 

evidence from the 

grassroots based on the 

sub-themes. Participants 

have a choice of which 

sessions to participate in.

Designed as brain trusts, 

practical and hands-on 

knowledge transfer sessions will 

be hosted by subject matter 

experts to a select audience. This 

session aims to expose 

participants to both theoretical 

and practical skills useful in 

designing and implementing 

effective, inclusive, scalable and 

sustainable changemaking 

ventures (social enterprises). 

Participation in the master class 

is by invitation only.

STRUCTURE OF THE CONFERENCE

Outcomes:

 Produce the first edition of Systems 

change social innovation case studies

 Inaugural AACOSE award to top social 

entrepreneurs, systems change 

innovators, collaborations, research, 

policy and advocacy work 

 Tools, frameworks, policies for network 

building towards a collaborative 

ecosystem building

AACOSE is an intersection between various ecosystem players; hence is designed to foster 

interaction and networking across different sectors and wide sharing and learning. The format will 

include: 
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Ashoka East Africa

Vincent Otieno Odhiambo – Regional Director - Ashoka East Africa - voodhiambo@ashoka.org

Ruth C Soi – Fellowship Manager – Ashoka East Africa – rsoi@ashoka.org

Tangaza University College- Institute for Social Transformation

Br. Dr. Jonas Yawovi Dzinekou  – Director IST  - istdirector@tangaza.ac.ke

Martha Mbuvi- Secretariat AACOSE 6 - istresearch@tangaza.ac.ke

CONTACT PERSONS: 

mailto:voodhiambo@ashoka.org
mailto:rsoi@ashoka.org
mailto:istdirector@tangaza.ac.ke
mailto:istresearch@tangaza.ac.ke
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